SESSION TOPICS INCLUDE:

CORPORATE GOVERNANCE

HIGH PERFORMANCE REGULATORS

RISK MANAGEMENT

SAFETY MANAGEMENT SYSTEMS

WHY PEOPLE MATTER

AVIATION INDUSTRY EXECUTIVE
LEADERSHIP PROGRAMME

13TH - 15TH OCTOBER 2011

INTRODUCING THE EXECUTIVE LEADERSHIP PROGRAMME

AIA is pleased to announce the launch of a dedicated industry Executive Leadership
Programme. The programme content has been selected to provide industry leaders
with an overview of emerging topics in corporate governance, regulatory oversight, risk

management, safety management systems and high performing organisations.

This programme is a prelude, if you so choose, to undertake the globally innovative
National Diploma in Aviation (Regulatory Oversight and Governance). Graduates from
this AIA Executive Leadership Programme will receive a certificate of completion for this

non-accredited short course.



LOCATION : THE NARROWS LANDING, HAMILTON

Set amongst mature gum trees, the venue is a statement in sustainability

with its unique architectural character being composed largely of recycled

timber. It is a piece of paradise: a year-round delight. The Narrows Landing
feeds mind, body and soul with excellent facilities, unparalleled service,
exceptional fine dining and outstanding wines combining to relax and

focus your energies on the Executive Leadership Programme.

Situated on Airport Road, The Narrows Landing is only a two-minute drive
to Hamilton Airport. It has very easy access to SH1 and SH3. Facilities

include; ample free parking, audio/video facilities, wireless internet access,

full catering, restaurant & bar facilities and accommodation.
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ADDRESS

THE NARROWS LANDING
431 Airport Road, Tamahere
Hamilton, New Zealand

THE COST OF THE PROGRAMME INCLUDES:

Accommaodation on Thursday & Friday nights at The Narrows Landing*

Lunch and hosted dinners on Thursday & Friday nights

Breakfast Friday & Saturday morning

Transport to and from the Flair Aviation Expo at Te Kowhai, Thursday & Friday

An opportunity to mix and mingle with a number of New Zealand’s aviation entrepreneurs

Morning and afternoon teas

*In the event that The Narrows Landing is full, then another suitable hotel within
close proximity will be provided.

REGISTRATION AND FURTHER INFORMATION:
To register for this programme please contact AlA directly to provide payment details.
Upon confirmation AIA will provide you with confirmation of accommodation booking

Irene King, Chief Executive
irene.king@aia.org.nz

T: +64 4 472 2707
F: +64 44711314

COST OF PROGRAMME: $1,600 PLUS GST
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THE SPEAKERS FOR THE AIA EXECUTIVE LEADERSHIP PROGRAMME HAVE BEEN SELECTED FROM SOME OF NEW ZEALAND AND AUSTRALIA'S
LEADING SPEAKERS IN THEIR RESPECTIVE FIELDS. THIS TWO AND A HALF DAY PROGRAMME ALSO PROVIDES PARTICIPANTS WITH THE OPPORTU-
NITY TO LEARN, CONTRIBUTE AND NETWORK WITH OTHER INDUSTRY LEADERS.

KEVIN KNIGHT AM

Chairman of the

International Standards
Committee on Risk
Management

Kevin W Knight AM is well known through his very
active work in explaining and encouraging the use
of Standards with respect to the management of
risk. He is a founding member of the Standards Aus-
tralia/Standards New Zealand Joint Technical Com-
mittee that produced the original AS/NZS 4360 Risk
Management Standard in 1995 and its subsequent
revisions in 1999 and 2004. Kevin is the Convenor
of the International Organisation for Standardisation
(ISO) Working Group that produced international
standard on risk management. Kevin has been very
active in furthering the risk management profession
and the professional development of its practition-
ers throughout the Asia - Pacific Region in particu-
lar. He has been widely published and quoted by the
risk management media throughout the world as a
leading proponent of the management of risk.

KIMBERLEY TURNER

Chief Executive Officer

Aerosafe Risk Management

Kimberley Turner is the Chief Executive Officer of
Aerosafe Risk Management an international risk
and safety management company that has offices
and staff in Wellington, Sydney, Canberra, Washing-
ton DC, Mumbai and China. As a certified practic-
ing risk manager and strategic advisor in aviation
governance and oversight, Kimberley is heavily
involved in promoting and advancing the discipline
of risk management and has been dubbed a “risk
management futurist” for her innovation, forward
thinking and original leading concepts in the field.
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DOUG MARTIN

Executive Director
MartinJenkins

Doug Martin holds a BCA (Honours) in Economics,
and is one of New Zealand’s most experienced and
respected advisers on approaches to improving the
performance of public sector agencies in New Zea-
land. Doug has also been consulted as an expert
adviser in subsequent reviews of the public sector
management model. As a consultant, Doug has reg-
ularly applied the principles that underpin the public
sector management system in the context of organi-
sational reviews.

BRIAN RHOADES

Institute of Directors
in New Zealand

Brian Rhoades is a business adviser and profes-
sional director with extensive management and gov-
ernance experience. Brian started his career as a
lecturer in mechanical engineering at the University
of Canterbury, moved into manufacturing and com-
pany management with the AHI/Carter Holt Harvey
Group, and is a former Chief Executive of Sealord
Products Ltd. His subsequent governance experi-
ence includes serving on the boards of over 30 di-
verse organisations.

MARK (TORRO)
THORESEN

Managing Director, Aviation
Concepts and Training
Services

Mark Thoresen is a former military Qualified Flying
Instructor, Check Captain, Testing Officer, Display
Pilot, and Maintenance Test Pilot; and maintains
qualifications as a civilian pilot and flying instruc-
tor. Mark’s commercial experience was gained in
the finance and futures industries, and through busi-
ness development and consulting roles prior to and
following his 15 years military experience as a pilot,
flying instructor and training manager. As a senior
consultant and manager with a wealth of commer-
cial and military experience, Mark has a broad and
in-depth understanding of the aerospace industry.



COURSE PROGRAMME
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Thursday 13th October, 2011

10:00am

Programme Overview & Welcome

10.30am - 12.30pm

Session 1:

Integrating Governance,
Risk Management & Safety
Management Systems

Speaker: Kimberley Turner,
Chief Executive Officer, Aerosafe Risk
Management

7.30am

Friday 14th October , 2011

Breakfast

Saturday 15th October , 2011

7.30am Breakfast

8.30am - 12noon

Session 3:
Creating a High Performance Regulator

Speaker: Doug Martin,
Executive Director, MartinJenkins

12noon - 1.00pm

Lunch

12.30pm - 1:30pm

Lunch

1.30pm - 4:30pm

Session 2:

Risk Management - Doing it well and
being the creator of your own destiny
Speaker: Kevin Knight,

Chairman of the ISO31000
Committee on Risk Management

1:00pm — 4:00pm

Session 4:

Governance — The added dimension
of a safety sensitive heavily regulated
operational environment

Speaker: Brian Rhoades,
Institute of Directors in New Zealand

4:30 - 5:00pm Executive Programme —

Network Connect Session
5.00pm Departure to NZ Flair, Te Kowhai
7.00pm Return to Narrows for Hosted Dinner

4:00pm - 5.00pm

Session 5:
Why bad things happen to good people -
It's about attitude not altitude!!!!

Speaker: Mark (Torro) Thoresen,
Managing Director,
Aviation Concepts and Training Services

5.00-5:30pm Executive Programme —
Network Connect Session
6.00pm Departure to NZ FLAIR Industry

Dinner Te Kowhai

6.30pm

Industry hosted dinner , Te Kowhai

8:00am - 12:00noon Session 5 cont:

Why bad things happen to good people
- It's about attitude not altitude!!!!
Speaker: Mark (Torro) Thoresen,
Managing Director,

Aviation Concepts and Training Services

12:00noon — 12:30pm Executive Leadership Programme—

Closing Session

National Diploma in Aviation

(Regulatory Oversight and Governance)

Aerosafe Risk Management in collaboration with the
Aviation Industry Association (AlA), the Civil Aviation
Authority (CAA) and the Aviation Tourism and Training
Travel Organisation (ATTTO) delivers a full qualification
program. Attached is the brochure for The National Safety
and Risk Management Diploma Series. This short course
is a prelude for those who wish to understand more
about the level and type of content delivered through this
programme.



