Bullet points Minister Joyce meeting
I

· Provision of appropriate numbers of trained pilots is a strategic issue takes 3-5 years to build up hours to level acceptable to legacy carriers
· Historically industry has gone through massive peaks and troughs in recruitment.  Way we have dealt with that is to have pools of qualified people:

· Airforce – more limited option

· Overseas – remains key source with New Zealanders returning

· Through GA industry in New Zealand 

· Foreign airlines have always been active in New Zealand market – historically they have recruited from largely First Officer ranks.  However the low cost model, typified by Jetstar, is encouraging direct entry into both Captain and First Officer roles

· While Air NZ has been on a recruitment holiday evidence is that this is coming to an end – attractiveness of low cost operators Jetstar and Pacific Blue domiciled in NZ plus aging of work force.

· It would appear that we are on the cusp of yet again a recruitment binge in the NZL market – low cost carriers from Asia are active in NZL market as we speak

· Demographics indicate that upwards of 9% of existing fixed wing pilot population could  retire in next 5 years – this is around 220 pilots – to replace this group requires a pool of somewhere upwards of 700 pilots with 1000 hours plus at bottom end.  This is under a zero growth scenario which is an unrealistic scenario. 

· Under a growth scenario expectation is 50 new jobs per annum – this is historical trend 2003 -2011.   
· Not unsympathetic to issues raised but industry is skeptical of budget and gazette figures and doesn’t want to be the scapegoat for poor public policy analysis.  Proposals are inconsistent with Tertiary Education Strategy:

· Will deny New Zealanders access to world class skills

· Potentially massive impact on employment market because of 5 year lags into airline position

· Students won’t be able to study full time debt loads will be enormous.  
· Proposed alternative :

· Reduction in EFTS on a sustainable basis.  Suggested long term sustainable average.

· Ministerial advisory Group – essential to understand dynamics of industry. Requires whole of government approach

· Proportionate funding by students is not an attractive option:

· Quality and the comprehensive nature of learning would be compromised

· Students and their families simply don’t have a further $20-$35k to fund solo hours 

· The disincentive relative to other programmes is to  substantial

· The publicity re lack of employment has already been a major turn off
· Destabilizers career pathways

· Destablilizers quality training and training organizations

· Impacts on New Zealand’s international reputation as a quality place to train

· Potentially creates safety concerns as students attempt to leverage down costs

· Destroys integrated nature of teaching and learning 

· Lack of understanding the link between quality of education outcomes and funding eg Regulator CAA was highly critical of proposal by TEC to turn off funding of hours – there was no consultation between government agencies as to implications of decision

· The data on flight training is not credible – the costings in the gazette notice were based on qualifications that won’t exist in the future

· The TAIC are conducting a systemic review on the flight training industry – the TEC policies of capping funding at 2003 levels but expecting businesses to deliver on 2010 cost must impact on the safety envelope – this has been proven within US context with MEDIVAC services – we anticipate there will be a causal link here

· The preferred solution is :

· Short term reduction

· Considered and timely introduction of new national qualification – presently this is being rushed through 

· Continue with minimum disruption

· Ministerial advisory committee to work through issues and develop series of recommendations to address issues on sustainable basis – we are mindful of reductions govt is seeking to achieve.    

