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There’s no let up to weather extremes this spring. October temperature records broken, 

gales, frosts and fires. Ah well. We’re only here to help! But don’t let these challenging 

spring conditions affect your safety decisions!! In this edition you can read about: 

• From the Chair 

• TiSR 

• Why Report Incidents? 

• New SMS Manual 

• Last Word 

From the Chair 

 

Greetings from the Chair. I can report that your Chairman, committee, and EO have been 

very busy behind the scenes. Conference calls amongst the Council are the norm these days, 

and can last as long as 2 hours. We are rapidly coming back on track with an enthusiasm 

from Council to match the plethora of new ideas and initiatives coming from grass roots. JG 

has been very busy attending important stakeholder meetings with some very positive 

outcomes, some of which we can’t report on ....yet. Amongst meetings we have attended 

together are the TiSR which he will report on, and the big one for me is the meetings with 

Jim Burtenshaw from CAA, the man charged by the Director to get the wires down. Not 

being an Ag pilot doesn’t appear to be any disadvantage, as he is starting with a clean sheet 

and is looking at the problem from a very different angle. All will be revealed later, but Jim 

has joined in with us on the Down to the Wire (DTTW) programme and initially has asked 

me to create a task force of industry people, intimately associated with wires and wire 

strikes. I have organised a team of 21 operators to act as the eyes and ears for the DTTW 

and as they are spread from Northland to Invercargill, we have a very diverse range of pilots 

to whom the Director can contact for any additional information. If I have missed anyone, 

and you would like to become involved in the DTTW for your area, please call me.  

As well, we have finalised the DTTW Certificate of Appreciation, and anyone wanting a copy 

to present to farmers will be able to download from the following link.   

 https://secure.zeald.com/site/aianz/Blank%20-Down%20to%20the%20Wire%20Certificate.pdf 

The certificate is dedicated to Pete Robb, with his family’s blessing, and also features a 

photo of the accident site in the background. His daughter Shannon, who now runs the 

Company, has been very supportive and has agreed to come to meetings (where she can) to 

talk on the effects of a wire strike fatal accident. She will also front a media campaign, and I 

am meeting with the reporter to set it up this afternoon. I am hoping we can find a slot for 

her at conference during the IRM session as well, reporting on the mood out there at the 



meetings she has attended. I am hoping to have her present the first awards at our Hangar 

Party early December.  

So, going forward, it is extremely pleasing to see CAA recognise the effort that NZAAA has 

put into the DTTW programme, which is a programme by the industry, for the industry. 

Please get behind it, and let’s get those wires down.  

As usual, my contact is alan@heli.co.nz or 0274 425939. 

Becky, 

Chairman NZAAA 

Time in Service Recorder 

 

Yes they are coming. Just to update you, a number of operators have expressed a desire to 

invest in a company that will develop a TiSR. If investing in this project interests you then 

contact us. The company will not be formed until CAA has answered some pertinent 

questions it has before it now but once their satisfactory answers are received, it is 

expected a prototype unit will be built within a month. 

 

Just to make it absolutely clear. NZAAA is not taking ownership of the TiSR’s. But it has taken 

ownership of the problem of under reporting flight time and has facilitated the initial part of 

the project. From here on in the project will belong to the private company soon to be 

formed. 

 

Why Report Incidents? 

 

Why indeed. In aviation we are a little different to other industries and what makes us 

different is that when we make mistakes, we share them with others. The point of this is to 

prevent someone else making the same mistake or having a similar incident. Other sectors 

in the workplace don’t share this ethic – they try and hide their mistakes. We learned at 

conference that 3.5 million lives are lost each year as a result of medical misadventure. We 

also learned that this sector is looking to follow aviation’s example – that is share their 

mistakes so others can learn. You might agree that’s not before time! 

 

The key to a successful SMS is reporting – the more the better. The Ag Sector of aviation is 

not good at reporting - although there are exceptions. Typically our businesses are small and 

this makes it harder to get sufficient internal reports to make SMS work as it should. So 

what is now on offer is a service from CAA where they will receive reports and feed any 

trends back to us. (Trend monitoring isn’t just about turbine engines but it’s about incidents 

too and that is an SMS requirement). That way, the reports of the whole sector can be 

collated; not just the ones from individual operators. But that means that YOU have to 

report every reportable incident that CAR Part Rule 12 requires.  



 

Now there would be no argument if you said that the reporting form (CAA 005) is a 

nightmare to complete and obviously developed for airline use. So NZAAA/NZHA have 

worked with CAA to develop our very own reporting form. This can be filled in on your 

phone and in time, will be available as an App. We will email you this form as soon as it is 

available. Please, please use it. 

 

New SMS Manual 

 

Again this is just an update but thanks to the kind sponsorship of Ravensdown, a new SMS 

manual is being developed to replace the current Guidance Manual that is available through 

AIRCARE™. By way of progress report: the SMS part of the manual has been completed. 

Next it is going to an HSE expert to ensure that it will provide compliance with HSE 

requirements as well, then it will be run past a couple of operators to ensure it is readily 

understood, and lastly we will run it past CAA for their comment. So hopefully we will be 

able to report good news next month. This manual is provided for the benefit of small 

operators. What CAA calls non-complex operators, which is those with less than 20 

employees. This manual will be available to members only at no cost and is intended to be a 

big help in getting SMS embedded. But remember that there is a whole lot more to SMS 

than just having a manual on the shelf. 

 

Last Word 

 

Last Word comes to us this month courtesy of Ag Stalwart Mike Feeney who says, “Secrecy 

is the arch enemy of aviation safety; is a close cousin of complacency and is the catalyst for 

corporate arrogance."  

 

As always, send any feedback to sinclairjg@gmail.com and remember 

 

 

 

 

 

 

 

 

Let’s make a difference 

and lose no lives this year 


